Minutes of the
GILLESPIE COUNTY AIRPORT ADVISORY BOARD
Monday, Apr 15, 2024
@ Airport Terminal Building

MEMBERS PRESENT: STAFF PRESENT: GUESTS PRESENT:
Steve Allen Tony Lombardi, Manager Ethan Crane
Tim Lehmberg Bobby Watson, City Randall Fuchs
Kory Keller Justin Calhoun
Gwen Fullbrook Dawn Duley
Dan Sechrist Larry Hauptrief (EAA)
Chad Ellebracht
Absent
Paul Hannemann Keith Kramer, County

CALL TO ORDER

The meeting was called to order at 1:38 PM by the Chairman, Steve Allen

APPROVAL OF MINUTES

Minutes of the regular Mar 18, 2024 meeting were approved.

AIRPORT MANAGER’S REPORT

e Upcoming Events/Court Actions — The Manager reviewed the upcoming events for the airport and the
recent commissioners court actions.
o Event Update —

o 2024

o 2025

Apr 19-21 — Cirrus formation clinic (just popped up)
Apr 24-26 — TXDOT Avn Conference

Apr 25-27 — T-6 Weekend

May 11th — EAA Young Eagles Flight

May 29th — Jun 2nd — Swift Fly-in

July 4th - Fireworks

Sept 21st — Jacob Brodbeck Day (1st flights)

Dec 21st — Santa Fly-in (1-3pm)

May 3rd — Airport Open House (50th Annv. of end of V-War)

e Court Actions — On Mar 25th, the court approved the quote to relocate the south fence and the quote for
the pavement project (“Coffee Mug” Handle and the TFS taxiway area). On Apr 10th, the court
approved a t-hangar lease.

e T-hangars occupancy update. The Manager stated that the County T-hangers are 100% full...waiting

list is at 33.



e Airport Status — the Manager reviewed the current status of the airport.

Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)

Communication (CTAF, GCO, AWOS)

Weather Station

Facilities

Miscellaneous (Construction, Closures, etc)

e Airport Development Update:
e Active Private Projects

# | Developer LOI Status Comments
Date
Rev’d
1 | FBO Expansion 02/02/22 | IV Construction Ext approved (On Nov 13) — 6mths
2 | Darren Flores 02/18/22 | IV Construction Ext approved (On Nov 13) - 6mths
(Private Hangar)

Eclipse Summary — The Manager mentioned that we had ~73 prepaid reservations, but only 20 aircraft
showed up. He also mentioned that only 3 aircraft arrived on the “day of”. Finally, he mentioned that the
airport had great support (thank you letters sent out).

OPEN FLOOR

Crosswind Aviation — Gwen mentioned that they have 16 students currently flying.

NEW BUSINESS

Terminal Building relook...The manger reviewed what actions have been taking and reviewed a “one-
story” option he has created. He also said he has received 2 proposals for architect services (to create a
concept drawing). Finally, He also mentioned that he is meeting with Garver on Apr 16™ to discuss the
ATP application and should have more information about the ATP process, which could influence the
decision to hire an architect firm (a concept drawing might not be required). The board recommended
proceeding with the concept drawing path. The manager will verify the proposals and decide which
firm to use.

Airport OPS data subscription (ADS-B tracker). The Manager requested support from the board to
purchase a subscription to the Motioninfo website. The cost is $3600 annually. It also qualifies for
RAMP. The manager stated that it will allow him to keep track of how busy the airport is and, when
necessary, track aircraft. The board unanimously recommended approval.

OLD BUSINESS.

CIP Update — The Manager gave a quick update on the pavement project. He mentioned that the RFQ
deadline was Mar 28, and the proposals are still in the review process. He is expecting 6-7 proposals.



e Project update
o Electricity/lights to the front gate— The Manager mentioned that ITZ electric has completed its
work, and we are waiting on CTEC to install the meter.
o Pavement rehab (“Coffee Mug” Handle and the TFS taxiway area)...the Manager said we are
waiting to get on their schedule...probably mid-May.
o Fence Relocation (south of Hwy 16) ...the Manager said we are working some issues with the
property owner, and it probably will not be completed until mid-May.

REPORTS
EAA Report — Larry provided a quick update.

Ethan Crane reviewed the fuel sales for last month and Tim Lehmberg reviewed the sale tax reports for the City
and County.

ADJOURNMENT (2:24). Next meeting is May 20" at the AgriLife Building.

Note: all minutes are available on the airport website (http://www.gillespiecounty.org/page/airport%20-
%20A AB%20Minutes)

Attachment
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4/16/2024

AAB Meeting

Apr 2024

1. Call to Order

2. Approval of Minutes

3. Airport Manager’s Report

4. Open floor (Crosswind, TFS, Tac Aero, and
guest)

5. New Business

5. Old Business

6. EAA report/update/comments

7. Comments-FBO, EDC, and Board Members
8. Adjourn




4/16/2024

AAB

*Minutes Approval — vote needed
* Mar 18t

*Airport Manager’s Report

*Event Update (/talicized - Unconfirmed)

* 2024
* Apr 19-21 — Cirrus formation clinic (just popped up)
* Apr 24-26 — TXDOT Avn Conference
* Apr 25-27 - T-6 Weekend
* May 11t — EAA Young Eagles Flight
* May 29t — Jun 2nd — Swift Fly-in
* July 4t - Fireworks
* Sept 215t — Jacob Brodbeck Day (1st flights)
* Dec 215t —Santa Fly-in (1-3pm)

* 2025
* May 3" — Airport Open House (50t Annv. of end of V-War)

AAB

* Airport Manager’s Report

* Court Review — On Mar 25th, the court approved the quote to relocate the
south fence and for the pavement project. On Apr 10th, the court approved a
t-hangar lease.

* T-Hangar Occupancy — 100% (33)

* Airport Status:

Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)
Communication (CTAF, GCO, AWQOS)
Weather Station

Facilities

Miscellaneous (Construction, Closures, etc)




4/16/2024

AAB

* Airport Development Update:
* Active Private Projects:

Developer LOI Date Status Comments
Rev'd
1

FBO Expansion 02/02/22 v Construction Ext approved (Nov 13)

2 Darren Flores 02/18/22 IV Construction Ext approved (Nov 13)
(Private Hangar)

Eclipse Summary

* ~73 Prepaid Reservations

¢ 20 aircraft arrived prior to Monday
* 3 aircraft were “Day of” arrivals

* ~100 viewers

* Great support/help




AAB

*Open Floor
*Crosswind
*Texas Forest Service
*Rhett Hawk
*Tac Aero Tailwheel Academy
*Tac Aero MX
*Guest

Terminal

Building
(Update)

New Business
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Discussion
points/Summary

Why? — the need was Identified in the 2023 ALP (master plan)

How do we pay for it?
 Bipartisan Infrastructure Law —
* Airport Terminals Program (ATP) (95%/5% funding)
* AIG —(90/10)
« CIP—-(90/10)
* Sponsor - (0/100)

Must have — Larger Conference room and expansion capability for the future

Est construction cost $650/sqft (# provided by Garver)
* Single story option — $1.1M
* Minus the southside - $615K
* 2-story option - $1.2M + observation deck +elevator (if needed)

Path forward —
« ATP Application due Aug /Sept
¢ AIG must be spent by FY2027
* Entitlements - $278K/per year (FY23 funds must be used by end of FY25)

« CIP 3+ year planning cycle (all airside stuff must be taken care of) (not very competitive
nationwide

What has been
Accomplished?

* Met with 2 Architect firms (and 1 designer)

* Mustard Architects
* SKT Architects

* Garver Meeting — 16 Apr

10
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~945sqft

Google Earth
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Ramp side view

Control Tower Add-on
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Parking lot view
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1 Two-Story Version

Expansion on the north side (per A-LP)

~945sqft

Option 2 for Observation deck
Covered Patio with an Observation Deck

Google Earth
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Second Floor

Unisex

Bathroom
w/shower?

Extra Office space for AAB chairman/county employees/storage space
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Observation deck

Observation Deck

i
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Control Tower Add-on

Ramp side view
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Window & side door treatment
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Parking lot view
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Airport OPS
data
subscription

(ADS-B tracker)

New Business

ww Data Collector AN

MOTIONINFO
* Subscription - $3600 annual (RAMP(90/10))
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Flight tracking
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*0ld Business:

*CIP
* Pavement Project
* RFQ deadline is Mar 28th
* Selection Committee meeting — waiting on TXDOT
* Allen, Lehmberg, Sechrist, Keller and Kramer
* Electricity/lights to front gate (Itz Electric)...Waiting
on CTEC
* Pavement rehab...May

* Fence (south of Hwy 16)...May

24
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AAB

*EAA report/update/comments
* Comments-FBO, EDC, and Board Members
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April Sales Ta

City of Fredericksburg

2024 2023 2022

espie County
2024 202
JAN 418372
FEB 426,501
MAR 345,135
APR 362273
MAY
JUN
Ju
AUG
SEP
Shaded numbers are wos s ocr
NOV
DEC
Total 1.549.371 4,586,602 4221055

JAN 799,260 60,01

FEB 924,857 871,45

MAR 657,791 611,42

APR 699,82 n

MAY

JUN

JuL

AUG

SEP

oct

NOV

DEC

Total 3,081,090 8,914,085 8,608,171

Apr2a  Aprd

Fragoricksburg 699,382 636,485 088
Gillespie County 7 452
Combined

FEBRUARY SALES RECEIPTS

Change YTD2024 YTDZ2023  Change
o 3047387 111

3,789,118 .080,830
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Questions

Next Meeting: May 20t (AgriLife Bldg)

28
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